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SUBJECT: CLOSURE OF WHITE FARM EQUIPMENT PIACENZA BRANCH 

1. CONGEN LEARNED OF INTENDED CLOSING PIACENZA BRANCH WHITE 
FARM EQUIPMENT CO., DIVISION OF WHITE MOTOR CORPORATION, 100 
ERIEVIEW PLAZA, CLEVELAND, OHIO 44114 FROM SECRETARY OF CHAMBER 
OF COMMERCE IN PIACENZA. 

2. CONSUL GENERAL INVITED WHITE VICE PRESIDENT, SPENCER H. MIERAS 
AND VICE PRESIDENT - LEGAL - INTERNATION, PHILLIP A. CONTRERAS 

TO CONGEN TO DISCUSS SITUATION. 

3. MIERAS SAID TERMINATION NOTICES FOR NOV 30 ANNOUNCED SEPT 25. 

PRESS RELEASE ALSO GIVEN OUT THAT DATE, BUT MORNING MILAN PRESS DID 
NOT YET CARRY ARTICLE. 

4. ACCORDING TO MIERAS, TOTAL OF 450 JOBS INVOVED, PLUS 150 
EMPLOYEES OF SUBCONTRACTORS WHO DEPEND UPON WHITE FOR BULK OF 
BUSINESS. MIERAS WELL AWARE OF, AND CONCERNED ABOUT, SEVERE IMPACT 
UPON COMMUNITY IF JOBS ABOLISHED. 

5. BRANCH HAS BEEN LOSING OPERATION SINCE FIRST ACQUIRED IN 
1966. DURING 1971 - 1974 INCLUSIVE, OPERATING LOSSES TOTALED 

DLR 14,600,000, AND ARE CONTINUING THIS YEAR. AS RESULT, BOARD OF 
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BY NOVEMBER 30, 1975 UNLESS SOMEONE CAN BE FOUND TO TAKE OVER 
AND CONTINUE THE OPERATION. 

6. ACCORDING TO MIERAS, MANY PROBLEMS CONTRIBUTING TO LOSSES 
INCLUDING 20 PERCENT ABSENTEEISM, LOW SALES VOLUME, UNECONOMIC 
SCALE OF PRODUCTION, AND LACK OF EFFECTIVE PLANT MANAGEMENT. 
REGARDING LATTER FACTOR, MIERAS SAID PROBLEM 

DUE TO FACT COMPETENT ITALIAN EXECUTIVES DO NOT WANT TO RELOCATE 
IN PROVINCIAL PIACENZA. WHITE CONTENDS IT CANNOT AFFORD SEND 
PLANT MANAGER FROM STATES BECAUSE PIAZENZA VALUME TOO SMALL TO 
MAKE IT WORTHWHILE. 

7. DURING LAST YEAR MIERAS HAS CONTACTED OTHER FIRMS IN SAME LINE 
OF BUSINESS, UNSUCCESSFULLY SEEKING BUYER FOR PLANT. HE ALSO 
CONTACTED GEPI, (ITALIAN VERSION RFC) BUT GEPI NOT INTERESTED. 

8. MIERAS GAVE 60 DAYS NOTICE IN HOPE UNION AND LOCAL POLITICIANS 
CAN PUT PRESSURE ON NATIONAL GOVERNMENTTO PROVIDE EFFECTIVE AID 
FOR ESTABLISHMENT OF A WORKERS' COOPERATIVE, TAKE-OVER BY GEPI 
OR FIND ANOTHER BUYER. 

9. MIERAS HAS BEEN DEALING WITH PLANT UNION AND REGIONAL LEADERSHIP 
OF FEDERAZIONE LAVORATORI METALMECCHANICI TRYING TO COME UP WITH 
A SCHEME FOR KEEPING FACTORY RUNNING AND WORKERS EMPLOYED 
AFTER WHITE PULLS OUT. HE SAID HE IS ALSO WILLING TO MEET WITH 
LOCAL POLITICIANS AND THAT HE EXPECTS TO BE CALLED TO ROME FOR 
CONFERENCES WITH MINISTRIES. 

10. MIERAS ACCOUNT SUGGESTS WHITE BEING CAREFUL MAINTAIN GOOD 
RELATIONS WITH LABOR ORGANIZATIONS, LOCAL GOVERNMENT AND GOI 
WHILE AT SAME TIME GETTING OUT FROM A SITUATION WHICH WHITE 
MANAGEMENT CONCLUDES IS NO LONGER BEARABLE. 

1 1 . CONGEN WILL BE IN PIACENZA OCT 2 FOR ROUTINE VISIT DURING 
WHICH SUBJECT SURE TO BE DISCUSSED. 

12. NO ACTION REQUESTED.FINA 
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